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THE EDITOR'S NOTE:

This Newsletter entitled “The Eledricity Regulator”is an in-
house publication of the Commission

This edition is the third publication as it is intended to be
published on a monthly bosis.

The essence of this is to provide helpful and technical (44
orticles on how the Commission con help improve =
customer satisfaction and operational efficiency within the

NESI. It also provides high- value information and regular

communltationchammal forstaft O U R Y E A R 0 F I M P ROVE D

This edition contains insight on the MAP Regulation and
Estimateted Billing; Matters arising omongst other

neresing ores. CUSTOMER SATISFACTION

We take responsibility for the contents and imports of this

Newsletter. |N TH E N ESl” - Prof. James Momoh.

Regulatory Commission (NERC)- Prof.

James Momoh has described the year 2019 prof, Momoh also gave the Message of hope which he
as the year of improved customer categorizedinto five (5)as viz:

satisfaction in the Nigerian Electricity Supply

Industry (NESI). He made this assertion 1 support Customers — “To satisfy our electricity

while addressing the management and staff ¢ ;stomers through timely service and allow investors a
of the Commission during the New year raturnoninvestment.”

NERC Academy Lecture delivered by him on

thetheme: “GET ON BOARD". 2.Employees —"The Commission cares about its human
resources and shall encourage your growth.”

He stated that 2019 shall usher in improved
customer satisfaction, and allow investors in
the NESI a return on their investment,
expressing hope that the “GET ON BOARD”
shall assist the Commission in her quest for

3.Management — “The Commission will manage by
facts, commitment, communication and passion”.

4.Quality —“The Commission shall deliver quality service

toits clients.
; » 5.Integrity —“The Commission is committed to the
f&t‘? highest standards of integrity and accountability”

He commended his colleagues, the Vice Chairman and
Commissioners for their commitment and cooperation.

Responding, the Vice Chairman — Engr. Sanusi Garba,
and commissioner, market competition & rates in turn
lauded Prof. Momoh's passion for the power sector,
which according to him is apt given the place of the
Commission in the NESI and pledged their continued
cooperation. He also advised staff to cue into the “"Get
on Board” for efficient regulation of the electricity

industry.
By Sam Ekeh




NIGERIAN ELECTRICITY REGULATORY COMMISSION

CUSTOMER ENUMERATION EXERCISE

Nigerian Electricity Regulatory Commission has directed all electricity Distribution Companies
(DISCOs) in the country to conduct customer enumeration in their respective franchise areas
and to complete the exercise by MARCH 31, 2019.

The Commission hereby urges all electricity consumers to co-operate with the DISCOs in this
exercise. This is very important and it is in the interest of consumers as it would improve

metering and help DISCOs to respond to customer complaints more efficiently.

The enumeration exercise is geared towards achieving the following objectives:
To promote the metering of existing and new customers
To improve the accuracy of billing
To improve the quality of supply and quicker fault response time
To identify obsolete and damaged equipments such as meters, transformers, poles etc.
for upgrade or replacement.
To reduce power interruptions
To improve customer service delivery
To make identification of customers much easier

To ensure proper planning for potential service expansion

The public is also informed that the exercise is mandatory and all customers shall be provided
with unique Customer Identification Number (CIN). The CIN will become a requirement for
identifying genuine customers in transactions with the DISCOs.

For further enquiries, please visit our website www.nerc.gov.ng

MANAGEMENT



N E RC *= Assures Emir Sanusi -

We Have No Problem Licensing Qualified Applicants

The Nigerian Electricity Regulatory Commission has
assured the Chairman of Black Rhino Group and Emir of
Kano, His Highness, Muhammadu Sanusi II, that it has
no problem issuing licence to any applicant who meets
her licensing conditions. The foremost traditional ruler
on Tuesday, January 15th, 2019 led some senior
members of Black Rhino, an infrastructure investment
company to the Commission seeking regulatory
intervention to ensure that a $1.7 billion power sector
investment does not elude Nigeria .

The Emir informed the commission that the requirment
for domiciling that volume of investment in Nigeria will
include issuance of licence to the proposed Kano Bulk
Electricity Trading Company by the Commission, signing
of power purchase agreement between the company
and Nigerian Bulk Electricity Trading Plc for the delivery
of the 540 MW electricity; use of Kano Electricity
Distribution Company and Transmission Company of
Nigeria Networks. Emir Muhammadu Sanusi II said that
most of the risks associated with the investment have
been adequately mitigated including revenue collection
which would be eased with passage of a law criminalizing
electricity theft as well as profiles of eligible customers

By Michael Faloseyi

who are able and willing to pay for that volume of
electricity for production activities in the real sector.

He disclosed that commitment of Siemens AG has
proposed to fix the electricity distribution networks of
Kano Electricity Distribution Company (KEDCO) while
Transmission Company of Nigeria (TCN) is concluding
work on transmission projects to wheel that volume of
energy from the generation point to consumption point
in Kano.

He said " Kano State Government has the greatest stake
to assuming PPA risks and provide enough incentive to
make the project work". The Vice Chairman, Sanusi
Garba and Commissioner, Legal Licensing and
Compliance, Mr. Dafe Akpeneye assured that the
Commission has no problem to issue licence to any
applicant who meet the regulators conditions.
Meanwhile, the Commission is yet to receive application
forthe Kano Bulk Electricity Trading Ltd.

NERC, NEMSA WILL RAISE THE BAR ON REGULATION

Agency collaboration has been
strenghtened by the Nigerian
Electricity Regulatory Commission
(NERC), and the Nigerian
Electricity Management Agency
(NEMSA), are set to raise the bar
on regulation of the power sector.
The Commission, whose core

3

mandate is to regulate the
Electricity Supply Industry by
being firm as it monitors total
compliance of its rules by the
industry players, namely the
electricity agencies, NEMSA will
complement NERC'S efforts in the
area of technical inspection,

including the testing of meters to
ensure such equipment meet
standards set by the Commission.

NEMSA is charged to enforce
technical standards and conduct,
inspections, testing and
certification functions in the NESI

This team spirit initiative by the

conlinues in page 6
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NERC - COMMENDED FOR ENCOURAGING LOCAL CONTENT IN THE POWER SECTOR.

The Nigerian Electricity Regulatory

Commission (NERC) has received
commendations from critical
stakeholders and the general public for
encouraging the local content in the
power sector. This followed the
workshop organised by the
Commission on local content
regulation which took place at the
Commission's head office in Abuja, on
the 24th & 25th of January 2019.
The Minister of Power, Works and
Housing, Mr. Babatunde Fashola SAN,
represented by the Director of
procurement, Engr. Ahmed Abdul,
lamented that the electricity sector has
remained vulnerable to the vagaries of
foreign services, especially with
regards to transactions often executed
in the United States Dollars against the
Naira. The Minister commended the
Commission for her giant strides in
providing opportunities for local
investors to key into the power sector.

According to the Minister, it is
necessary for Nigeria to begin to
develop local capacity in the sector to
cut down its dependence on foreign
equipment and services. In his words:
“The Nigerian Electricity Supply
Industry is heavily dependent on
imported human resources, material,

i

equipment and services. It is
consequently vulnerable to foreign
exchange availability and rates, to the
extent that contracts for gas and
generation are denominated in foreign
currency.” He expressed confidence on
the Commission's ability to drive the
process within the power sector.

Accordingly, the Hon. Minister of
Science and Technology, Dr.
Ogbonnaya Onu represented by Mr.
Ibiam Oguejiofo (PS) applauded the
Commission for the workshop and
stated that the local content regulation
will create wealth and jobs for
Nigerians as it was in support of the
Executive Order No. 5 of 2018.

In his opening remarks, the
Commission's Chairman Prof. James
Momoh welcomed participants to the
workshop on Minimum Specification of
Nigerian Content & Requirement for
Labour with the theme:"Boosting
Nigeria's Economy Through National
Content Development in The Power
Sector”He stated that the workshop
serves as an avenue towards
complementing NERC's commitment
and that of the Federal Government
towards a better Nigerian Electricity
Supply Industry (NESI). The Chairman

NIGERIAN EL
GULATION
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N NATIONAL CONTENT DEVELOPMENT
FOR THE POWER SECTOR, 2014

By Sam Ekeh

expressed high regards to the
Administration of President
Muhammadu Buhari, GCFR for choosing
to give National Content priority as a
major driving force towards the
successful realization of its economic
development plans and for signing the
Presidential Executive Order No.5 of
2018.

He noted that the opportunity for local
manufacturers and businesses with
direct and indirect link to the electricity
supply industry to thrive, is linked to the
Regulation on National Content
Development for the Power Sector
(2014). He stressed that it can only be
sustainable through its effective
implementation and identified the
existence of a gap in the sector.
According to him, three variables
namely: Location for market/services,
Price being affordable/competitive and
Desire/ability to pay are the essential
ingredients required in closing the gap.
Therefore, there must be a deliberate
commitment of all stakeholders towards
the successful implementation of the
Nigerian Content.

ON

...Started from page 3

NERC, NEMSA WILL RAISE THE BAR ON REGULATION

By Christiana lliya

company it goes to monitor. In
which case, NEMSA and NERC will
be sharing information,
communication strategy and data,
to help tackle challenges in the
power sector.

kudos to Prof. James Momoh for
the part he played in the formation
of the agency; and for taking the
initiative to visit and urged for
collaboration, stating that he had
always supported NERC's stance
of NEMSA, in Abuja. He said that he on regulations even before the set-
has been studying the system and up of NEMSA. He said that working
convinced that agency support of alongside NERC to enforce rules in
like- purposes was the right way to the sector was good move in the
go towards realizing compliance right direction. He revealed that
and enforcement. NEMSA has made it a policy to
In his remark,MD/CEO of NEMSA, ensure that it inquires and confirms
Engr. Peter Ewesor, who gave the generating license of any

Commission is in line with the core
values of the regulatory body,
according to Chairman, Professor
James Momoh. He made the
statement when he paid a
scheduled visit to the headquarter

Meanwhile, it is the Commission's
deliberate plan to get all the
agencies involved in the NESI, on
board the aspirations of the
commission.



METER ASSET PROVIDER REGULATIONS 2018: LIGHT AT THE END OF THE TUNNEL?

"So how is NERC? What is NERC
doing about the issue of
meters”? This was a question
thrown at me at a private
function I attended during a
recent weekend. I had only just
been introduced, workplace
and all and had to provide a
suitable and factual answer.
After all, as a staff of NERC, [ am
also its ambassador, never mind
that there was a little voice
challenging my new
acquaintance. “Why should he
ask me? Did I tell him I am the
Chairman or Commissioner or
that I work with the Consumer
Affairs Division"? The little voice
asked. Thankfully, my big voice
was louder than the little one
and I discussed the scope of
issues with metering (or the
lack of it) and the steps being
taken by the Commission to
remedy them through the Meter
Asset Provider (MAP)
Regulations 2018 with him.

My new acquaintance called me
again recently and took off from
where he stopped the last time.
"So about the metering issue
and the introduction of 3rd
party financing through the
MAP regulations, what
assurances are in place to
ensure good governance,
robust communication and
effective enforcement? What is
the assurance that steps have
been taken to bridge the gaps
identified with the enforcement
of the defunct CAPMI"?. My little
voice on the inside sprang up
again! “Me? Enforcement? Did I
tell him I am in the Enforcement
Unit or did I maybe
inadvertently reveal my
educational background?” My
big voice overpowered the little
one again and I assured him of
NERC's steps to ensure good

governance as well as effective
Z

communication and
enforcement of the MAP
regulations.

The example illustrated above
is just one of many, to reiterate
the experiences every staff of
NERC has, regardless of area of
specialisation. We all have our
audience in our homes,
markets, places of worship and
leisure. We have the
responsibility to satisfy their
quest for answers in the interest
of growing the confidence of
Nigerians in the power sector -
From different perspectives
maybe, but nonetheless, with a
common goal.

With respect to the MAP
regulations, it is true that for as
many times as Nigerians gather
to discuss, formally or
informally, the dearth of meters
has for too long, remained the
focus. My acquaintance raised
specific questions on the
governance, communication
and enforcement measures put
in place to ensure the effective
implementation of the MAP
regulations and therefore,
those are the thoughts shared
in this short essay. The
procurement process for MAPs
is still on-going and the
outcome will therefore not be
pre-empted. We will just
assume for the present purpose
that the procurement process

went as it should. But then, post -

procurement, what next?

Governance:

Governance refers to the
establishment of policies, laws
or regulations and the

continuous monitoring of their -

proper implementation. A good
corporate governance
framework requires explicit and
implicit contracts between
parties, processes for
reconciling conflicting interests

By Ozoemena, Ada

as well as procedures for proper
supervision, control and
information flow.
Pre-MAP regulations,
opportunity for
representation by all
stakeholder groups was
provided by NERC. The
divergent interests by groups
were mediated by the regulator
in accordance with its rule-
making process and the MAP
regulations drafted and
executed with the overiding
public interest as the
paramount consideration. Post
procurement, successful MAPs
and concerned DisCos will be
expected to enter into binding
contracts defining their rules of
engagement and dispute
resolution.

Post-MAP regulations and with
the pending grant of permits to
successful MAPs following the
procurement process, NERC
must also take necessary steps
to ensure adequate
supervision, monitoring and
sustenance of core good
governance principles among
which are:

The responsiveness of
MAPs and Distribution
Companies (DisCos) in their
obligations to customers as well
as the corresponding
responsiveness of the
customers.

The effectiveness and
efficiency of processes laid out
in the regulations and the
contracts between the parties
to ensure the expected
outcomes within the limits of
the MAP framework.
Accountability to the
public, transparency and the
free flow of information.

These corporate governance
measures are already provided
for in the regulations. Their
implementation as provided for

the
robust



however requires adequate
supervision and monitoring.

Communication:

The provision of meters and
metering services to customers
at the most competitive price is
a core objective of the MAP
regulations. Once the most
competitive price is
determined, the greatest lever
for the successful buy-in of
customers is in its
communication. The DisCos
have strong levers and
significant influence over
customer behaviour.

The DisCos must therefore be
seen to walk the talk in terms of
their customer enlightenment
strategy. The message to their
customers should be broken
down in the simplest of ways to
ensure that it is understood by
all categories of customers.
NERC should ensure that
customers do not receive
conflicting messaging from the
DisCos, MAPs, NERC or the
Federal Government — Different
perspectives maybe but
nonetheless, with a common
goal. It is important that the
message is customer-centric.
The focus of the strategy should
not be to lower cost but to
deliver value. DisCos have the
greatest leverage and NERC has
to ensure that they really take

PUBLISHER:

Chairman

Prof. James Momoh,

seriously the fact that their
income depends largely on how
well they use their leverage to
achieve positive customer
behaviour.

Enforcement:

The success of this process will
also be the regulator's success.
Therefore, after ticking off the
boxes of ensuring and
monitoring good governance
and ensuring strategic
communication by DisCos,
NERC's enforcement strategy
has to be water-tight. The price
of dropping the ball is simply too
high. A firm enforcement
strategy is necessary to
resuscitate the already beaten
industry credibility. It is these
credibility issues that make the
MAP regime such a hard sell but
yet, the regulations, monitored
properly, provide a great
opportunity to change the
course of this narrative.

This opportunity cannot be yet
another missed one. Why do
good laws sometimes fail?
Maybe because pushing good
initiatives to the very end
depends on many factors,
mostly requiring hard decisions.
This is the time for NERC to take
hard decisions, if necessary, to
enforce these regulations in
order to move away from the
inefficiencies, illiquidity and

general indiscipline which the
sector suffers from. The scope
and extent of enforcement
action in the event of breaches
should be reiterated to the
DisCos so that they can
proactively and pre-emptively
take measures to guard against
them before they occur.

Conclusion:

The MAP regulations signify
renewed hope for an
accelerated closure of the wide
metering gap, the elimination of
estimated billing practices, the
promotion of fair and
transparent billing and the
enhancement of revenue
assurance in the Nigerian
Electricity Supply Industry.

The procurement process for
the engagement of MAPs is
being finalised. Good
governance, a comprehensive
communication strategy and
the effective enforcement of the
MAP regulations are key
components to its successful
implementation.As influencers
of our own audience, we all
have the responsibility to
ensure that our audience
receive the right message on
the MAP regime. This unity of
purpose is important to ensure
that the light we see at the end
of the tunnel is not that of an
on-coming train.
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